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Minutes of the 32nd Annual General Meeting 

Rodd Charlottetown Hotel, Charlottetown, Prince Edward Island 
September 10, 2008 

Meeting opened 9:00 a.m.; adjourned 12:00 p.m. 
 

Item 1  Call to Order/Confirmation of Quorum/Approval of the Agenda  
 
Gaétan Caron called the meeting to order.  He welcomed all delegates to the 
AGM. 
 
Quorum confirmed – 14 out of the 14 voting member boards were in attendance.  
As per the CAMPUT Constitution, each member board has one vote.  The vote 
was exercised by the Chair of the member board or a designated representative as 
follows: 
British Columbia Utilities Commission Alison Rhodes, Commissioner  
Alberta Utilities Commission   Willie Grieve, Chair 
Saskatchewan Rate Review Panel  Alison Renny, Chair (later, Linda 
      Thauberger-Smith, Panel Member) 
Manitoba Public Utilities Board  Graham Lane, Chair 
Ontario Energy Board    Cynthia Chaplin, Board Member 
Québec Régie de l’énergie   Jean-Paul Théorêt, Président 
New Brunswick Energy & Utilities Board Raymond Gorman, Chair 
Island Regulatory & Appeals Comm.  Maurice Rodgerson, Chair 
Nova Scotia Utility and Review Board Peter Gurnham, Chair 
Newfoundland  Public Utilities Board  Darlene Whalen, Vice-Chair 
Northwest Territories Public Utilities Bd John Hill, Vice-Chair 
Yukon Utilities Board    Richard Hancock, Board Member 
Nunavut Utility Rate Review Council Raymond Mercer, Chair 
National Energy Board   Gaétan Caron, Chair 
 
Members of the 2007/2008 CAMPUT Executive Committee (outgoing) in 
attendance: 
Gaétan Caron, Chair 
Peter Gurnham, Vice-Chair 
Cynthia Chaplin, Secretary-Treasurer 
Maurice Rodgerson, Chair, Regulatory Affairs 
Lise Duquette, Chair, Education Committee 
Jean-Paul Théorêt, Past Chair 
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Associate Members in attendance: 
Patricia McDowell, Canadian Nuclear Safety Commission 
 
The Agenda was tabled for approval.  Item 11.1 (Election of Honourary Members) 
was added under Other Business.   
 
MOTION:  to approve the Agenda:  moved by Jean-Paul Théorêt; seconded by 
John Hill.  Motion approved. 

 
Item 2   Approval of Minutes of the 31st  Annual General Meeting, September 12, 2007 
 

Minutes of the 2007 AGM were tabled for approval.   
 
MOTION:  to approve the Minutes without amendment:  moved by John Hill; 
seconded by Cynthia Chaplin.  Motion approved. 

 
Item 3   Business Arising From the 2007 AGM Minutes 
 
  None 
 
Item 4   Chair’s Report 
 

Gaétan Caron noted some of the accomplishments of the past year, the most 
noteworthy of which were: 

• setting a new strategic direction, including a strategic plan and business 
plan; 

• increasing CAMPUT’s presence on the world stage; 
• attracting new associate members; 
• solidifying the CAMPUT “brand image”; and 
• engaging more meaningfully the Chairs of CAMPUT member boards 

through the Policy Committee. 
 

 Gaétan expressed the following as future directions: 
• improving strategic focus; 
• expanded policy and research effort; 
• more staff and associate member involvement; 
• extended international partnerships; 
• broader discussions of full life cycle of regulation, including environmental 

assessment; and 
• shorter rotation to the Chair’s job. 

 
Gaétan closed by thanking members of the 2007/2008 CAMPUT Executive 
Committee and the Executive Director for their hard work and dedication over the 
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year, and for the excellent results accomplished.   
 
Item 5  Executive Director’s Report 
 

Terry Rochefort explained his focus over the past year, which primarily entailed 
more involvement in strategic work.  He cited the following examples: 

• work, advice and implementation of the strategic plan; 
• work on the business plan, coupled with the strategic plan; 
• leveraging the value of associate membership; 
• development of a policy on honourary membership; and 
• development of a new fee schedule. 

 
Terry continued by discussing his view on CAMPUT’s strategic effectiveness, in 
terms of its performance vis-à-vis the goals and the effectiveness of its strategies, 
both of which he indicated were working well. He concluded by outlining his 
work in support of the Executive Committee and his partnership with the ongoing 
committees of CAMPUT. 
 
Some members noted that it is important for the Executive Director to visit each 
jurisdiction every couple of years, and hoped that this will continue.  There was 
general agreement that it should. 

 
Item 6   Membership:  new members, Associate Members, Honourary Members, etc. 
 

Honorary Members:   
 
Gaétan outlined the new policy on Honourary Members.  The new policy sets 
criteria for honorary membership.  Nominations must be made 30 days in advance 
of the AGM, and the voting is by secret ballot (one vote per member board, with a 
simple majority as the deciding factor).  Gaétan noted that two former members 
had been nominated as Honorary Members, and that the result of the vote would 
be announced under Other Business (Item 11.1). Graham Lane suggested that the 
voting should be conducted on the basis of more than just a simple majority; 
perhaps a 2/3 majority.  The Executive Committee will consider this prior to the 
next AGM. 
 
Associate Members: 
 
Gaétan noted the new associate members who have joined CAMPUT since the last 
AGM, and also referenced the session on leveraging the value of associate 
membership, which had been held the previous day. 
 
Willie Grieve noted that CAMPUT should be careful not to define itself through 
expanded membership.  Willlie expressed the view that CAMPUT should decide 
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what it wants to be and should invite new members based on that, and added that, 
if CAMPUT becomes too unfocused, it will not succeed.  Willie noted that the 
current focus seems to be on energy. 
 
Other: 
 
Raymond Gorman noted that the Policy Committee had met the day previously.  
There were several Chairs who were not able to attend the Policy Committee 
meeting, but substitutes are not permitted.  Raymond proposed that substitutes be 
permitted at the Policy Committee.  Gaétan noted that the Policy Committee is the 
master of its own process, and invited the Chair of the Policy Committee, Jean-
Paul Théorêt, to comment.  Jean-Paul agreed that this is a Policy Committee 
matter, and that this issue will be discussed at the next Policy Committee meeting. 

 
Item 7  Committee Reports  
 

7.1 Education Committee 
 

Lise Duquette gave a report on behalf of the Education Committee.  She reported 
that the Energy Regulation Course had once again been held at Queen’s University 
in June/July, 2008, that 44 students had participated, and that the course had 
incurred a loss to CAMPUT of $20,680, but indicated that all expense claims had 
not necessarily been received, so the loss could be higher. 
 
Lise noted that Kulvinder Dhillon, of the Nova Scotia Utility and Review Board, 
had been inadvertently omitted from her report.  She apologized for this omission 
and expressed her thanks to Kulvinder for his valued contribution to the 
Committee. 
 
Lise noted that successful courses on hedging and on depreciation had been held 
in Calgary in October, 2007.  She also noted that a new service, the Dial-In 
Dialogue, had been launched in April, 2008.  Two sessions have been held to date, 
with the third scheduled for late September. 
 
Based on discussions at the AGM, Lise indicated that the Committee will 
seriously consider adding an IFRS course, and will examine the possibility of 
environmental and aboriginal consultation courses. 
 
In closing, Lise expressed her thanks to the Education Committee for its work and 
to Terry for his support during the year. 

 
7.2  Regulatory Affairs Committee 
 

Maurice Rodgerson had prepared a written report on the work of the Regulatory 
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Affairs Committee, noting that a Regulatory Key Topics Meeting was held in 
Toronto in February, 2008.  The meeting included a roundtable dinner meeting on 
best practices and discussion of four topics the following day.  The meeting was 
well attended, with 42 people registered. 
 
The Regulatory Affairs Committee had also organized the topics for discussion at 
the AGM during the previous two days, which had been well received. 
 
Maurice expressed his thanks to the members of the committee, and to 
organizations they work for, and to Terry for his support during the year. 
 
In closing, Maurice asked the CAMPUT membership to think of topics for 
meetings and for a major research project, and to communicate those to him. 

 
7.3  Communications Committee 
   

Tom Neufeld, Chair of the Communications Committee, had prepared a report, 
which had been circulated to the members in advance of the meeting. Since Tom 
was unable to attend the meeting, Peter Gurnham presented the report.  The 
Communications Committee coordinated media relations during the 2008 Banff 
conference, and worked with the Executive Committee in marketing both the 2008 
Energy Regulation Course and the 2008 CAMPUT Awards Program. 
 
Peter expressed his appreciation to Tom and to the Committee, which is 
leveraging CAMPUT’s efforts to be known, both nationally and internationally.   
Willie Grieve noted that 3 members of Communications Committee, including its 
current Chair, are from an associate member (ERCB), underlining the importance 
of associate members. 

 
7.4  Awards Committee 
 

Margaret Shears, Chair of the Awards Committee, had prepared a report.  Since 
Margaret was unable to attend the meeting, Cynthia Chaplin presented the report 
on Margaret’s behalf. 
 
Cynthia noted that the Awards Committee has made recommendations to the 
Executive Committee in two areas – administration and program structure: 
 
Administrative: 

• a better explanation should be provided as to what a nomination filing 
should look like 

• include in the guidelines examples of what could be provided as 
supporting documents 

• advise that, beginning in 2010, examples of the type of documents filed by 
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award recipients for the previous year will be available 
• eligible projects must have been completed and evaluated within the 2 year 

period preceding the nomination date 
 

Program structure: 
• the current two awards (Leadership and Innovation) should be combined 

into one annual award 
 
Maurice Rodgerson noted the work done by the committee, and reminded 
members that CAMPUT should keep in mind the possibility of calling on award 
recipients as future resources for committees or for general consultation on 
CAMPUT matters. 
 
On behalf of the entire CAMPUT membership Cynthia closed by expressing 
thanks to Margaret and to the committee. 

 
Item 8  Conference and Meeting Reports 
 

8.1  2008 Annual Conference, Banff, Alberta 
  

The Co-Chairs of the 2008 Conference, Gaétan Caron and Willie Grieve, had 
prepared a written report on the Banff conference.   
 
The conference was a complete success, with the largest ever registration (460), 
and a profit of $170,000. 
 
Willie thanked Gaétan for his help, which was very much appreciated since Willie 
was appointed shortly before the conference. Willie noted that the report is 
intended to provide good information for organizers of the next conference, 
including suggestions for continuing the trend of great conferences. 
 
Willie stressed that one of the elements of success was attention to details – the 
little things that make the big things great.  As Co-Chair of the conference, Gaétan 
echoed Willie’s advice, adding that starting the planning early and keeping up the 
energy level during the conference were keys to success. 
 

8.2  2009 Annual Conference, Saint John, New Brunswick 
 

Raymond Gorman reported on plans for the 2009 Annual Conference in Saint 
John, New Brunswick, May 10 – 13, 2009, and invited everyone to attend.   

 
8.3 2009 Annual General Meeting, Winnipeg, Manitoba 
 

Graham Lane reported that the next AGM will be held Sept 20-23 at the Inn at the 
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Forks in Winnipeg, and invited everyone to attend. 
 

8.4  2010 Annual Conference, Montréal, Québec 
 

Jean-Paul Théorêt reported that the 2010 Annual Conference will be held in 
Montréal at the Sheraton Hotel, May 2 – 5. 

 
 8.5 2009-2013 Meeting and Conference Locations 

 
Jean-Paul Théorêt advised members that he will submit Québec City as a 
candidate to host the World Forum on Energy Regulation (WFER) in 2012. The 
first WFER was held in Montréal in 2000, the second in Rome in 2003, the third 
in Washington, DC in 2006, and the fourth will be held in Athens, Greece in 2009. 
 
Jean-Paul proposed that, as was the case in 2000, the CAMPUT Annual 
Conference not be held in 2012 in order to attract more delegates to the WFER.  
Ontario had been scheduled to host the 2012 CAMPUT Annual Conference, and 
Jean-Paul noted that the OEB had agreed to delay its hosting of the conference 
until 2013 if Québec is successful in being selected as host of the 2012 WFER.  
Jean-Paul advised that, by early 2009, it will be known whether or not Québec will 
host the 2012 WFER.   
 
CAMPUT normally counts on the Annual Conference as its primary revenue 
source for the year, with a projected annual profit of at least $125,000.  Jean-Paul 
indicated that, if CAMPUT cancels its Annual Conference for 2012 and Québec 
hosts the 2012 WFER, all profits from the WFER will be transferred to CAMPUT, 
and that these profits are expected to exceed $125,000. 
 
It was noted by some members that the schedule of Annual Conferences and 
AGMs is based on not holding both the conference and the AGM in either the east 
or the west in any given year.  If the 2012 conference is to be cancelled and the 
2013 conference held in Ontario, the current schedule will have to be revised to 
ensure that the principle of east/west separation of conference and AGM is 
maintained. 

 
Item 9  Secretary-Treasurer’s Report  
 

9.1 Presentation of the Association’s Financial Statements 
 

The financial statements and budget had been circulated in advance of the 
meeting. Cynthia Chaplin presented the CAMPUT audited financial statements 
(audited by an independent auditor, Roy Francoeur, C.A.) for the fiscal year May 
1, 2007 – March 31, 2008.  This is an 11-month fiscal year because the fiscal year-
end was changed from April 30 to March 31.   
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Some members questioned whether this in fact qualifies as an “audit”, since the 
auditor does not visit the premises, but rather reviews the financial material 
provided to him by CAMPUT, and may be more of an “accountant’s comment” 
than an audit.  There was no substantial discussion on this matter. 
 
The financial statements were proposed for acceptance.   
 
MOTION:  to accept the 2007/2008 financial statements:  moved by Cynthia 
Chaplin; seconded by John Hill.  Motion approved. 

 
9.2 Presentation of the CAMPUT Budget 
 

Cynthia presented the CAMPUT budget for the information of members, noting 
that the budget had been prepared in February (for the new fiscal year starting in 
April).  
 
Willie Grieve noted that, if the CAMPUT Energy Regulation Course is opened to 
non-members, a separate fee level should be established for non-members to 
ensure that CAMPUT members do not subsidize non-members.  
 

9.3 Proposed Annual Fee Revisions 
 

Cynthia noted the new fee schedule which has been adopted by CAMPUT, and 
invited comments on it.  Gerry Gaudreau expressed two concerns with the fee 
schedule: 
 

1. the fee schedule is based on boards’ budgets for utility regulation, and 
yet CAMPUT is focused on energy.  Thus, there may be some unfairness 
in the schedule; and 

2. the basis of the stratification breaks is not clear. 
 

It was agreed that Gerry and Terry would discuss these matters separately, with a 
view to reaching a common understanding. 

 
9.4 Appointment of Auditor 
 

Cynthia proposed to appoint Roy Francoeur, C.A., as the CAMPUT auditor for the 
current fiscal year: April 1, 2008 – March 31, 2009.  The consensus was that by 
appointing the same auditor for the next audit, there would be a beneficial 
continuity and comparison of CAMPUT accounting.   
 



Minutes:  2008 AGM 9 

MOTION:  that Roy Francoeur, C.A., be appointed as auditor for the current fiscal 
year.  Moved by Jean-Paul Théorêt; seconded by Raymond Mercer.  Motion 
approved. 

 
Item 10 Succession Planning 

 
Gaétan Caron explained a new succession planning approach which is being 
implemented within CAMPUT.  The tradition of CAMPUT is that the Chair is 
appointed from within the Executive Committee.  While the CAMPUT 
Constitution provides that any position on the Executive Committee can be held 
for up to two years, on an experimental basis the Chair of CAMPUT will serve for 
only one year for the next few cycles.  The reasoning is that, under the current 
regime, someone joining the Executive Committee could spend up to 10 years 
progressing through the various positions, whereas most appointment terms are 
shorter than that.  With the new process, someone could cycle through the 
Executive Committee to appointment as Chair in about 5 years.  It also underlines 
the need to appoint people to the Executive Committee who have the ability and 
the interest to take on the Chair’s role eventually. 
 

Item 11 Other Business  
 

11.1 Results of ballot on Honourary Members:   
 
Under the new policy outlined under Item 6, a secret ballot on proposed new 
honourary members had been held, and the results were announced.  Arden Berg 
and Graham Lock, both formerly members of the Alberta Energy and Utilities 
Board, were declared elected as honourary members. 

 
Item 12  Nominating Committee Report and Election of Officers for 2008/2009 

 
Jean-Paul Théorêt reported as Chair of the Nominating Committee.  As required 
by the CAMPUT Constitution, the Nominating Committee Report had been 
circulated to all boards at least 30 days in advance of the meeting. 
 
Peter Gurnham was proposed as Chair of the Executive Committee. No other 
nominations were received. Peter was acclaimed Chair.  
 
Cynthia Chaplin was proposed as Vice-Chair of the Executive Committee. No 
other nominations were received. Cynthia was acclaimed Vice-Chair.   
 
Alison Rhodes was proposed as Secretary/Treasurer of the Executive Committee. 
No other nominations were received.  Alison was acclaimed Secretary/Treasurer.  
 
Maurice Rodgerson was proposed to continue as Chair of the Regulatory Affairs 
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Committee. No other nominations were received. Maurice was acclaimed 
Regulatory Affairs Committee Chair. 
 
Lise Duquette was proposed to continue as Chair of the Education Committee.  No 
other nominations were received. Lise was acclaimed Education Committee Chair.  
 
Jean-Paul congratulated all members of the new Executive Committee. 

 
Item 13 Incoming Chair’s Remarks 
 

Peter Gurnham thanked Gaétan Caron for his superb leadership over the past year.  
He noted that Gaétan made a commitment to implement ideas arising from the 
strategic planning process and had delivered on the commitment.  He appreciated 
Gaétan’s ability to lead the Executive Committee with skill, humour and 
collegiality and the fact that Gaétan does not allow himself to become bogged 
down in details. 

 
Peter thanked the membership for its support in electing him Chair of CAMPUT.  
He stated that his priority will be to consolidate the advances which have been 
made in the past year; to integrate associate members in whatever way is 
appropriate; and to continue the strategic planning and business planning process.  
Peter said that CAMPUT needs to identify a research project and make 
appropriate enhancements to the Energy Regulation Course,  
 
In closing, Peter thanked the membership for a strong Executive Committee, and 
indicated that he is looking forward to a good year. 
 
Finally, he thanked to Maurice Rodgerson and the Commissioners and staff of the 
IRAC for wonderful AGM. 
 

Item 14 Adjournment 
 
MOTION:  Moved to adjourn; moved by Raymond Gorman; seconded by 
Raymond Mercer; motion carried.  
 
The meeting was adjourned at 12:00 p.m. 
 
Approved 

 
 

_____________________________  ______________________________  
Gaétan Caron, Chair, CAMPUT  Cynthia Chaplin, Secretary-  
      Treasurer, CAMPUT 
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