
CANADIAN ASSOCIATION OF MEMBERS OF PUBLIC UTILITY TRIBUNALS 
Minutes of Annual General Meeting 

Lakeview Resort and Conference Centre, Gimli, Manitoba 
September 10, 2003  

Meeting opened 9:00 a.m.; adjourned 11:35 a.m. 
 

Item 1  Call to Order/Confirmation of Quorum/Approval of the Agenda  
Quorum confirmed--All Voting Members were in attendance.  Each member 
board has one vote exercised by the Chair of the member board or a designated 
representative as follows: 
National Energy Board Jean-Paul Théorêt, Vice-Chairman 
British Columbia  Bill Grant, Executive Director 
Alberta   Arden Berg, Board Member 
Saskatchewan   Boris Kishchuk, Chair 
Manitoba   Gerry Forrest, Chair  
Ontario   Bob Betts, Board Member 
Québec   Richard Carrier, Directeur, Analyse économique, 

tarification et financement 
New Brunswick  David Nicholson, Chair 
Prince Edward Island  Maurice Rodgerson, Vice-Chair 
Nova Scotia   Margaret Shears, Vice-Chair 
Newfoundland  & Labrador Darlene Whalen, Vice-Chairperson 
Yukon    Georgina Leslie, Board Member 
North West Territories John Hill, Chair 
Nunavut   Raymond Mercer, Chair 

 
Members of the Board’s Executive Committee in attendance: 
John Morash (Chair) 
Jean-Paul Théorêt (Vice-Chair) 
Darlene Whalen (Secretary/Treasurer) 
Arden Berg (Chair, Regulatory Affairs) 
Richard Carrier (Chair, Education Committee) 
 
No objections were noted with respect to suggested revisions to the Agenda.  The 
resulting approved agenda is reflected in the headings to the 2003 AGM Minutes.  

 
Item 2   Minutes of the 2002 AGM
 

Minutes of the 2002 AGM were tabled for approval.  The Minutes were approved 
as amended. Moved by John Hill.  Seconded by David Nicholson.  Motion 
carried. 
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Item 3   Business Arising From the 2002 AGM Minutes  
 
 3.1 Bank of Montreal Issue 
 
  John Morash explained the background to this item, including the fact that all of 

the funds associated with the Bank of Montreal indemnity agreement have now 
been released to CAMPUT.  John reported that Paul Vlahos has recently 
investigated with the Bank of Montreal, to determine whether the Bank is 
prepared to finally release the indemnity in respect of the lost official cheque.  
The Bank of Montreal has considered its position and has determined that it will 
not release the indemnity at this time. 

   
  John recommended that this be referred to the Executive Committee for 

consideration of next steps, and this was accepted by the AGM. 
 
 3.2 Organizational Restructuring 
 
  Previously, the Executive Committee had decided to defer any action regarding 

organizational restructuring until all of the funds subject to the Bank of Montreal 
indemnity agreement had been released to CAMPUT.  As noted in 3.1, those 
funds have now been released to CAMPUT.   

 
  John recommended that any further consideration of organizational restructuring 

for CAMPUT be referred to the Executive Committee, and this was accepted by 
the AGM. 
 

 
Item 4   Chair’s Report
 

John Morash reported on the year’s progress.  Executive Committee meetings 
were held in September, February, May and July, and minutes have been provided 
to the membership.  John reported that the highlight of the year has been the 
engagement of the Executive Director, whose work plan was approved by the 
Executive Committee at its February 2003 meeting.  John also reported that a 
review of the Constitution and By-Laws has been carried out, to be discussed in a 
later agenda item. 

 
 
Item 5   Membership (Honourary Members, Name Changes, Etc.)
 

Terry Rochefort reported that Gerry Forrest and he had been tasked by the 
Executive Committee to find an appropriate memento for Honourary Members 
named in 2001 and 2002 (Leslie Galway, David Vardy, Jean Guérin and Lorna 
Barr).  Terry passed around an example of the trophies which have been prepared 
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for these Honourary Members.  It was noted that Frank Mink and Charles 
McManus were also named Honourary Members in that period, but that they have 
unfortunately passed on. 

   
John Morash invited motions to name additional Honourary Members:   
(1) Peter Ostergaard (BC) – Moved by Gerry Forrest.  Seconded by Jean-Paul 
Théorêt.  Motion carried.   
(2) Floyd Laughren (Ontario) -- Moved by Arden Berg.  Seconded by Gerry 
Forrest. Motion carried.  

 
 

Item 6  Secretary-Treasurer’s Report  
 

6.1  CAMPUT Financial Statements 
 

Darlene Whalen had prepared a report (“Financial Statements (unaudited) For the 
Year Ending September 30, 2003, As At August 31, 2003”) which had been 
distributed in advance of the meeting.  Darlene noted that CAMPUT equity has 
increased over last year by more than $143,000, due principally to the financial 
results of the May 2003 conference in Banff.  Darlene noted the financial 
contribution of Natural Resources Canada in the form of a grant of $20,378, 
which was used to purchase equipment and supplies for the establishment of the 
CAMPUT Secretariat. Darlene also noted that the annual assessments for 
membership have been reduced this year to $20,500, from $41,000 last year.  
Gerry Forrest raised the issue of whether or not the Bank of Montreal indemnity 
should be reflected in the financial statements.  John Morash indicated that it 
might be reflected as a contingent liability.  Darlene suggested that, since the 
books will be audited, she would discuss with the accounting firm Grant 
Thornton how best to handle the indemnity.  The financial statements were 
moved for adoption by Darlene Whalen.  Seconded by John Hill.  Motion carried. 

 
6.2 3-Year Business/Financial Plan 
 

Jean Paul Théorêt had prepared a 3-Year Business/Financial Plan which had been 
distributed in advance of the meeting.  He pointed out the highlights of the 
financial plan – 
 

• reducing the total revenue from membership fees by 50% compared with 
2002/2003; 
• continuing the tradition of successful annual conferences, and making the 
very conservative assumption that the conferences will generate $50,000 per 
year in net revenue; 
• providing more services to CAMPUT members through the Executive 
Director; and 
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• begin drawing down CAMPUT’s equity position with the objective of 
reaching a continuous equity of no more than $300,000.  This will help to 
protect CAMPUT’s non-profit status. 
 

Jean-Paul indicated that reduction of CAMPUT’s equity to $300,000 would not be 
able to be done quickly, because we expect minimum net revenues of $50,000 
annually from the CAMPUT conference.  However, he stressed that the Executive 
Committee is committed to quickly providing new services. 

 
Item 7  Standing Committee Reports  
 

7.1 Education Committee 
 

Richard Carrier had circulated a  report (“Report of the Education Committee to 
the CAMPUT 2003 AGM”) in advance of the meeting.  Richard pointed out that 
the level of subsidy from CAMPUT has been raised to 50% of the actual projected 
cost of a training session, to a maximum of $2,500 per training event.  Also, the 
expenses of instructors are now fully reimbursed by CAMPUT.  Richard noted 
that a successful training session was held in Banff on May 3 and 4, 2003, with 2 
modules and 4 participants per module.  David Nicholson asked that dates for 
training and conferences be determined and communicated well in advance, so 
that boards can plan effectively in terms of people’s availability to attend these 
events and being able to take advantage of lower travel costs.   Susan Proven 
asked if the intent is to keep conference and training fees high.  Jean-Paul Théorêt 
indicated that the Executive Committee plans to provide new training 
opportunities at reasonable cost to member boards.  Arden Berg thanked Richard 
and his committee for excellent work during the year. 

 
7.2  Regulatory Affairs Committee 
 

Arden Berg had circulated a report (“Report to CAMPUT AGM From Regulatory 
Affairs Committee”).  Arden noted that something new had been tried for the 
second day of the AGM (groups of boards reporting in “cells”), and asked for 
suggestions on how to derive even more value from the second day. Arden invited 
suggestions by e-mails and/or phone calls to himself or Terry Rochefort.   
 
Arden also noted that a group of board lawyers had met to discuss setting up an 
informal mechanism for meeting to discuss issues/approaches, etc.   The law 
branch at the Alberta EUB had agreed to lead the launch of this group, and the 
group had agreed to begin telephone conference calls on an as-required basis. 
John Morash thanked Arden and his committee for their excellent work. 

 
7.3  Staff/COO Subcommittee 
 

The report on the Staff/COO Subcommittee was part of Arden’s written report on 
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the Regulatory Affairs Committee.  Arden noted that the COO Committee had 
begun work.   
 
The first teleconference meeting was organized and chaired by Gaétan Caron.  
Arden expressed his thanks to Gaétan for leading the committee.  He noted that 
Gaétan has become a Board Member at the NEB and will therefore no longer 
participate in the COO committee, but also noted that Bob Byrne has agreed to be 
chair of the committee. Bob Byrne welcomed participation in the COO committee 
and invited new ideas for it. 

 
 

Item 8  Conference and Meeting Reports 
 

8.1)  2003 Annual Conference, Banff, AB 
 

Arden Berg reported for the co-chairs of the 2003 conference -- Jean-Paul Théorêt 
and himself.  Financial and narrative reports had been prepared and distributed in 
advance. Arden acknowledged the help of the co-chairs of the program committee 
– Graham Lock and Terry Rochefort – and also the advice of Peter Ostergaard and 
the BCUC, which had hosted the conference in 2002 and Paul Vlahos and the 
OEB, the 2001 hosts.  Arden offered the same help to the next organizing 
committee.  Arden noted that a more complete report on the 2003 conference has 
been prepared and is available to any boards which request it.  He stressed 4 
points which he considered to be key:   
 

• starting early 
• aiming high, to get quality speakers 
• targeting CEOs, in part by not using the term “educational conference”, 

and 
• the differentiated fee structure, with higher fees for non-members 

 
Arden noted that the conference produced a considerable surplus ($162 k), due to 
much higher than expected attendance and lower costs.  Jean-Paul supported the 
removal of “educational” from the conference name.  Jean-Paul also noted that the 
conference organizers successfully kept the interest up during the last morning of 
the conference, and counselled future organizers to do the same.  Jean-Paul 
thanked all members for their support of the conference.  John Morash thanked 
Arden and Jean-Paul and all committee members for a very successful conference. 

 
8.2  Second World Forum, Rome, Italy 
 

Jean-Paul Théorêt reported that the Rome conference is shaping up to being very 
successful.  There will be a large number of attendees from about 75 countries. 
Jean-Paul pointed out that CAMPUT’s support of the conference means that 
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CAMPUT’s name is on thousands of programs around the world, and that the 
conference brings to CAMPUT much publicity at very low costs.  He also pointed 
out that CAMPUT’s participation in the conference has meant that there are 10 
Canadian speakers on the program.  John Hill thanked Jean-Paul for representing 
CAMPUT so well in this international forum. 

 
8.3 2004 Annual Conference, Halifax, NS 
 

Margaret Shears distributed a package of information at the AGM.  The theme of 
the 2004 Conference will be “Setting the Course for the Future – Energy in North 
America”.  A draft program has been developed.  The program features the North 
American keynote panel from the 2003 conference. Margaret thanked Jean-Paul 
for his help in reconstituting the keynote panel, and Graham Lock, Arden Berg 
and Terry Rochefort for their advice.  The host hotel will be the Delta Halifax, and 
some of the sessions will be at World Trade and Convention Centre.  John Morash 
thanked Margaret and the conference organizers for their efforts in setting up the 
conference for success. 

 
8.4  2004 Annual General Meeting, Iqaluit, Nunavut 
 

Ray Mercer confirmed that Nunavut is pleased to host the AGM in Iqaluit next 
summer (likely late August).  Iqaluit has a population of approximately 5000 
people, and offers fine accommodations and a good conference centre. Ray 
indicated that time is of the essence in making arrangements, getting block hotel 
rooms and rates, etc.  Ray will find out flight dates, and will provide financial 
information to the boards in the next few months.  Ray closed by inviting all to 
come to Iqaluit.  

 
8.5 2005 Annual Conference, Québec, Québec 
 

Richard Carrier reported that arrangements are well under way for the 2005 
conference.  The organizers have started very early, and the hotel (Loews Le 
Concorde) is already organized.  Richard noted that the conference committee at 
la Régie comprises Anthony Frayne, Normand Bergeron, Pierre Methé, and 
himself. Richard indicated that the committee would take into account the 2003 
committee’s recommendation on the name change (not using “educational”).  
John Morash thanked Richard and the organizing committee for an excellent early 
start to the 2005 conference. 

 
 8.6 2005-2011 Meeting and Conference Locations 
 

John Morash noted that a forward program had been prepared and provided at last 
year’s AGM.  John proposed to circulate the forward program to all member 
boards, and asked for members’ feedback.  The forward program that was 
distributed at the September 2002 AGM, “Advance Assignment of Hosting 
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Boards AGMs and Education Conferences”, is provided as Attachment 1 to these 
Minutes. 

 
Item 9  New Services to CAMPUT Members
 

Terry Rochefort gave a PowerPoint presentation on New Services.  He outlined 
proposed new services: 
 

• renewed website, including a members’ site 
• regional training sessions 
• regional key topic meetings 
• CAMPUT member/stakeholder workshops 

 
Terry requested members’ feedback on: 
 

• the dissemination of news items – are these the right kinds of items? 
• additional training – what topics are of interest? 
• member/stakeholder workshops – do CAMPUT members want more 

interaction with stakeholders, and on what topics? 
 
Bob Betts suggested that, when new information becomes available on the 
website, a group e-mail should be sent out.  John Hill indicated that NWT will 
have a website soon, and will be in touch with Terry.  Arden Berg supported the 
member/stakeholder meetings because he believed that it is important to have 
contact with stakeholders which is safe (not causing difficulties for hearings) and 
useful. 

 
Item 10  Proposed Amendments to CAMPUT Constitution and By-Laws

 
Jean-Paul Théorêt proposed several amendments to the CAMPUT Constitution 
and By-Laws, which had been distributed in advance of the meeting.  There was 
considerable discussion among all members.  Following the discussion, John 
Harris made a motion that the membership approve the proposed changes, and 
direct the Executive Committee to review and suggest any further changes. In 
particular, the Executive Committee was to consider definitions of “Members”, 
“Member Boards” and “Commissions” which would make it clear that tribunal 
staff members are members of CAMPUT.  Seconded by Bob Betts.  A vote was 
taken, and 13 members voted in favour of the motion.  None were opposed.  
Motion carried.  

 
Item 11 Other Business 
 

David Nicholson proposed that the Executive Director should be directed to 
forward to members the minutes of Executive Committee minutes within 30 days 
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of a meeting.  Moved by David Nicholson.  Seconded by Richard Carrier.  Motion 
carried. 
 
John Morash noted that this is his final meeting as Chair of CAMPUT, and 
thanked all members of CAMPUT and all members of the Executive Committee 
for their support over his two years as Chairman.  John also thanked Gerry Forrest 
for hosting the AGM, stating that it was a very successful meeting, in a beautiful 
setting. 

 
 
Item 13  Nominating Committee Report and Election of Officers for 2003/2004
 

John Morash reported for Paul Vlahos and the Nominating Committee. 
 
Jean-Paul Théorêt was proposed by the Nominating Committee to become Chair 
of the Executive Committee.  No nominations were received from the floor. Jean-
Paul was acclaimed Chair. 
 
Arden Berg was proposed by the Nominating Committee to become Vice-Chair of 
the Executive Committee.  No nominations were received from the floor.  Arden 
was acclaimed Vice-Chair. 
 
Darlene Whalen was proposed by the Nominating Committee to continue as 
Secretary/Treasurer of the Executive Committee.  No nominations were received 
from the floor.  Darlene was acclaimed Secretary/Treasurer. 
 
Bob Betts was proposed by the Nominating Committee to become Chair of the 
Education Committee.  No nominations were received from the floor. Bob Betts 
was acclaimed Education Committee Chair. 
 
Richard Carrier was proposed by the Nominating Committee to become Chair of 
the Regulatory Affairs Committee.  No nominations were received from the floor. 
Richard was acclaimed Regulatory Affairs Committee Chair. 

 
 

Item 13  Incoming Chair’s Remarks 
 

Jean-Paul Théorêt thanked CAMPUT members for the confidence they have 
placed in him, and stressed that it is a responsibility which he takes very seriously 
and will work diligently to fulfil.  Jean-Paul thanked Gerry Forrest for an 
excellent AGM, one which was well organized and which was fun.  Jean-Paul 
noted that he plans to concentrate on: 
 

• improving services to CAMPUT members; 
• increasing regional involvement in CAMPUT; 
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• opening CAMPUT membership to other regulatory organizations; and 
• strengthening relationships with sister boards in the US and Mexico. 
 

Jean-Paul congratulated John Morash on the excellent job he has done over the 
past two years.  It was under his leadership that the steps were set in motion to 
engage an Executive Director and to provide more services.   

 
 
Item 14 Adjournment 
 

Gerry Forrest thanked everyone for coming to Gimli. 
 
Motion for adjournment: Moved by John Morash. Meeting adjourned at 11:35 
a.m.   

 
 
 

 
APPROVAL OF MINUTES: 
 
 
 
___________________________________           ____________________________________ 
 
John Morash, Chair, CAMPUT   Darlene Whalen, Secretary/Treasurer, 

CAMPUT 
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September 2, 2002 
 

Attachment to Minutes of 2003 CAMPUT AGM 
 
 

Advance Assignment of Hosting Boards  
AGMs and Education Conferences 

 
Recommendation: To maximize the effectiveness and success of future AGMs and Educational 
Conferences, it is recommended that the hosting responsibilities be assigned and agreed to by the 
host boards for a minimum of 5 years in advance. This will allow advance booking to get ideal 
locations for the desired times.  
 
Financial Implications: Advance reservations on hotels will result in some foregone interest 
revenue associated with earlier hotel deposit costs. Reduced conference expenses by additional 
negotiating ability and choice of locations could offset this lost revenue. 
 
Background: Given the demand for conference facilities at prime locations, conference 
organizers are routinely booking hotel space for 5-10 years in advance. In addition, some 
conferences come back to the same hotel on an annual or rotational basis, thereby reducing 
availability for CAMPUT, which books on an irregular basis. 

 
For Discussion Purposes 

 AGM 
(Italics indicated hosting 

Board not accepted) 

Educational Conference 

1996 Whitehorse, YK N. Falls, ON 
1997 Winnipeg, MN Whistler, BC 
1998 Montreal, Que Banff, AB 
1999 Halifax, NS St. John, NB 
2000 Inuvik, NWT Montreal, Que 
2001 St. John, NB Toronto, ON 
2002 Cornerbrook, Nfld Whistler, BC 
2003 Manitoba Banff (EUB and NEB) 
2004 Nunavut Nova Scotia* 
2005 Saskatchewan Regie 
2006 New Brunswick OEB 
2007 Newfoundland BC 
2008 Yukon EUB/NEB 
2009 Nova Scotia New Brunswick* 

* For Educational Conferences, NS and NB split the responsibility for a  
5-year rotation, resulting in a ten-year rotation for each.  Other Boards on a 5-year 
rotation. 
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